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Story of Change

Foreword

This was the second round of the “Amcha Gaon, Amchi Shaan (AGAS) – Village 
Development Campaign”. The fact that the AGAS campaign is enthusing the communities 
is amply clear from the response we received – both in terms of the number of villages 
participating in the contest as well as the participation of people in the awards ceremony. 
Awards in 12 categories were given in 2010 as against  8 in 2009 and close to 400 people 
attended the awards function as against 150 last year.

It is also heartening to note that we were able to present awards in all categories including 
'Strengthening of the Sub-centre', 'Safe Motherhood', 'Healthy Children', 'Ideal 
Committee' and 'Ideal Village' which were not awarded last year. We also found that there 
was more planning and greater community participation in working on the selected issues, 
which is encouraging.

This year we have also actively involved the Government officials from the medical and 
health department in the jury process as well as in the awards ceremony and we are elated 
by their cooperation and encouragement.   

We have reason to believe that the change will sustain as we notice a change in the 
perceptions and attitudes of people. They no longer see development as somebody else's 
business but as their own responsibility. They have also understood the power of collective 
action to make the system work. The fact that they were able to make a difference, we are 
confident, would keep them motivated to be more proactive in their efforts.

On our part, all the members of the AMCHI team are determined to empower the people 
with information, skills and understanding of development and gender issues and bring in 
true “Swarajya” (rule by the people) in our villages. Amcha Goan, Amchi Shaan has been a 
very fulfilling experience for all of us. 

A. L. Sharada 
Programme Director
Population First
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“Amcha Gaon, Amchi Shaan” 2008-09

January 26, 2009 – AMCHI team of PF is busy in last minute preparation of the Prize 

Distribution ceremony of “Amcha Gaon, Amchi Shaan” - Village Development 

Campaign. 

Dr. A.L. Sharada, Programme Director, PF takes a look at the preparation and asks Sangita 

Tribhuvan, Coordinator, AMCHI how many people are expected to attend the programme. 

Sangita, a little apprehensive, says, “About 60. May be more. The villages are far away and 

the transportation is not so easy.” All apprehensions and doubts dissolve as more and more 

people arrive at the Panchayat Samiti Hall at Shahapur. It turns out that the team is struggling 

to get more chairs, more tea and more samosas as over 150 people attend the programme. 

What is more gratifying is people’s enthusiasm and happiness at the recognition they are 

getting. Dr. Sharada declares open the campaign for the second year in her keynote address.

Dr. Sharada, Sangita and Fazal giving final 
touches to the stage for the award ceremony 

on Jan 26, 2009.

Mr. Sista and Dr. Sharada waiting for the 
guests and people to arrive for the award 

ceremony.
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Quality health services in villages through innovative activities

Population First’s project AMCHI is a rural community health project with empowerment 

approach that seeks to work on both supply and demand aspects of quality health services 

at village level. It uses innovative and people-centric processes to mobilize people around 

health and related issues. We believe that if equipped with right information and skills, 

people would stand up for their own rights. AMCHI team acts as a facilitator while people 

own the change process as well as the results they wish to bring to their village. Not 

restricting itself to only some sections of the villages, AMCHI team tries to involve all the 

stakeholders in the participatory “assessment, analysis, action, and association” cycle of 

solving problems. Women and youth form the most important change agents in the 

development process in the 46 villages of Shahapur block of Thane district where AMCHI 

project is being implemented.

The best practice at PF is that we never shy from experimenting. Taking risks, even if 

calculated, is a norm with the organization. We have failed to get desired results at times but 

have benefited immensely each time with important insights. AMCHI team too has tried 

new ideas that would appeal to people and attract their attention towards developmental 

issues of their village. “Amcha Gaon, Amchi Shaan” – Village Development Campaign 

(AGAS Campaign) is one such idea that met its objectives and was appreciated by people. 

The campaign was first launched on August 15, 2008 and successfully ended on January 

26, 2009. PF decided to conduct the campaign for the second time because people of the 

villages had liked the concept and could see the benefits. The campaign succeeded in 

involving all the stakeholders in the development process of the village. Since the 

campaign dealt with the basic developmental issues like education, water, health, 

sanitation etc. the overall impact on each village was very positive. The campaign could 

give a direction to people’s collective energy, which was earlier directed towards religious 

activities or was wasted. Another satisfying outcome of the campaign was that the attention 

of stakeholders was being drawn to issues they normally do not think about. For instance, a 

25 year old youth of a village is unlikely to think about quality of food being cooked by a 

women’s Self Help Group for children of anganwadi unless the issue is presented in an 

interesting way. It is through the AGAS campaign that he gets an opportunity to think and 

act on the issue.

Story of Change
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Campaign Process

The campaign duration is approximately one year starting from January 26, 2009. The 

work, however, gained momentum after a lull of few months. The task before the team was 

to explain the concept of the campaign to the villages that did not participate last year. The 

team had to concentrate on ensuring greater participation of people from each village to 

achieve specific goals set by the community itself. In the villages, the word “campaign” is 

synonymous with “cleanliness drive” that starts and ends with one or two cleaning sessions 

by the women. The team needed to make the people understand that AGAS campaign is 

different from mere cleanliness drive and that it is about all the villagers coming together 

and solving the basic issues in a sustainable manner.

There were series of meetings in each village. At least one of them was facilitated by Sangita 

Tribhuvan, Coordinator or Fazal Pathan, Field Officer wherein most of the villagers were 

present. The meetings were scheduled according to the convenience of the villagers, as has 

been the working principle of the AMCHI team. Some meetings were held with either only 

women’s groups or youth groups if the other stakeholders were not active initially. Some 

smaller meetings were conducted by our village coordinators in their villages. 

Initially the meetings were conducted to select the issue on which to work under the 

campaign. They had to choose the subject based on the need but it was also important that it 

should be challenging enough to take up. A goal too easy to attain would not inspire people 

to put in extra effort. 

Evaluation

Surekha Pednekar, a jury member, said, “It was a good experience and I am glad to see that 

project AMCHI is giving real benefits to the people in that area. What I liked best is that the 

campaign is being directed by the people themselves and that this initiative is encouraging 

them to develop their villages.”

We follow a very systematic jury process to ensure that good work is rewarded. We invite 

people for evaluation from government and non-government sectors who have experience 

and knowledge in rural development for the jury process. They take an objective look at the 

work done by people based on what they are saying about their initiatives and what is 

shown to them as the result of their work. One of AMCHI team members assists the jury 
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members in organizing meeting in the villages and providing any additional information 

needed by them. A lot of information about the project, the campaign and the villages is 

given to jury members in writing and at an orientation meetings prior to the visits to the 

villages. 

Unlike last year, we decided to conduct the evaluation in two phases this year. The first 

phase consisted of visiting each village for screening by team members of Population First 

working on projects other than AMCHI to short list villages. The second phase consisted of 

evaluation of the short listed villages by an external jury. List of jury members is enclosed in 

Annexure 3. The first phase of evaluation was completed between Jan. 6 and 8 while the 
th stsecond phase was carried out on 20  and 21  Jan. 2010.

The jury looked for the initiative shown by the villagers to solve the problems and results 

achieved during the campaign period. The emphasis was on the process of change rather 

than simple comparison of final outcomes.

In both phases of the evaluation, people of the villages were very eager to show their 

initiatives to the jury. Women were at the forefront in planning and executing action plans. 

The women’s groups in most villages came together and took the lead to work on issues. 

The youth groups were the second most active group. Despite working outside the village, 

they found time to contribute to the campaign. Whether women or youth, in the winning 

villages they were able to get the support of each other as well as other stakeholders like 

Gram Panchayat members, service providers etc. 

Mrs. Suvrata Gharge (Manager Employee Relations & Development, Mahindra Tractors), 

who has been a jury member last year also, said, 

“The competition in the “Ideal School Award” was very tough. All the three 

schools of the villages, Dehna, Kanva and Pashtepada, have worked very well. 

The quality of the work done by the villages has improved noticeably compared 

to last year. The involvement of the villagers was obvious and it reflected through 

their eagerness to showcase their efforts as a contestant.”

Apart from getting verdict on winners in various categories, the jury interacted with AMCHI 

team and gave feedback on the project interventions as well. Vibha, an external jury 

member who is a partner in a consultancy firm and runs an NGO for adolescents, said 
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“This field visit was a very interesting experience for me. It was so good to see 

confident women and their genuine work. …I wish success for this program 

(award ceremony) and congratulate the villages for taking ownership.”

The winner villages could overcome problems like disagreements within the group, 
emergencies arising due to erratic monsoon, core group not getting sufficient 
support etc. to bring in desired changes. Villages which had participated in the 
campaign last year had experience of facing the jury. PF team had taken care not to 
let the winners in last year’s campaign compete in the same categories.
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Winning Stories

“Swachha Gaon, Sundar Gaon Puraskar” – Clean & Beautiful Village Award

Evaluation Criteria :

• Management of sewage water
• Management of garbage
• Personal hygiene
• Cleanliness of households and surrounding areas
• Cleanliness of public places
• Decrease in water-borne diseases like diarrhea, malaria, typhoid etc. caused 

by poor management of sewage water and garbage

Jury Member Bhairav Desai in Tembhurli 
village during evaluation.

Women of Tembhurli village gathered for a 
meeting.

Winner Village : Tembhurli

When PF began its work in Tembhurli in October 2008, the women were neither united nor 
optimistic about any positive change in the village. The village is geographically divided 
into three parts and so were the women in them. As a result of PF’s efforts, women started 
looking at issues collectively. The campaign came at the right time to test if they can make 
some decisions together and follow an action plan. 
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After a lot of discussion over a number of meetings, the women decided to select two 
subjects – Swachha Gaon, Sunder Gaon and Stree Shakti. Presence of men in the meetings 
was minimal and women were the ones who had the enthusiasm and determination to 
make the change. The competition was tough in the two subjects selected by Tembhurli. 
There were villages like Taharpur and Gegaon which had participated in the campaign last 
year and were better organized. Women of Tembhurli were not deterred, however. Their 
action plan was quite simple - digging soak pits or planting kitchen gardens in one’s own 
house and cleaning the public places together once a week. 

Then came the trouble. Five SHGs suddenly announced that they would not take part in the 
campaign. No amount of counseling by PF team or arguments from the other SHGs could 
persuade them to take part in the campaign. Apparently, they were instigated by another 
organization. The three participating SHGs then went ahead with implementing the action 
plan. They took care of the part of the village which they inhabited and all the public places 
of the village. That took care of 80% of the entire village. The village looks clean – there is 
no waste water near the well because no one is allowed to wash utensils/clothes after 
designated hours, the main road and internal roads are swept regularly, cleanliness of 
school and Gram Panchayat premises are maintained by the people.

The women are happy with their work and want to continue cleanliness drives even after 
the campaign. It has given them the confidence to improve affairs in their village. Men are 
more appreciative of their efforts and eager to join hands. While receiving award for 
“Swachha Gaon, Sundar Gaon” Mrs. Jayashree Gulab Chaudhary of Tembhurli village said, 
“All of us (women ) came together for working on cleanliness of the village for the first time. 
We had not done anything together for the village in the past. Next year we will do even 
better.”

“Hagandari Mukta Gaon” – Open-defecation Free village

Evaluation Criteria :

• Solid waste management

• Cleanliness of individual toilets

• Cleanliness of public toilets / urinals

• Cleanliness of toilets and urinals in school and anganwadi 

• Usage of toilet
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A hand pump and area nearby in Taharpur before and after the work was done by women

A monitoring chart prepared by the women of Taharpur of work under the campaign.

Winner Village : Taharpur

Women of Taharpur, from all the 7 SHGs, along with the ANM, MPW, Anganwadi Tai are a 
spirited lot. They are determined to make their village a better place. Many issues needed 
their attention. After a long discussion, they could settle for less than four subjects – 
maximum that any village took up in the campaign. They have chosen Swachha Gaon, 
Sunder Gaon, Adarsh Anganwadi, Stree Shakti and Swajaldhara subjects.

The women of Taharpur started preparation early in the campaign. They prepared charts 
showing the initial status of each of the subjects in the village. The areas to work on under 
each subject were clearly defined and so were the targets they wanted to achieve. These 
charts were displayed at prominent places in the village like anganwadi, Panchayat office, 
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school etc. These charts proved very helpful in monitoring the progress of work by the 
women themselves as well as PF team and evaluation teams.

The energy of women's group was divided on the four selected subjects. They could 
progress in all the four subjects but it was “Hagandari Mukt Goan” that the jury thought was 
the best. The women were successful as they could convince more and more people to use 
the existing toilets. In the village, around 70%  households had constructed toilets but were 
not using them. They involved the wadi (cluster of houses) close to the village in the 
campaign and increased the usage of toilets. The argument women used was that if they do 
not become “Hagandari Mukt Gaon” they would not get the benefits of many a government 
scheme for welfare of people. The public toilets were dirty and ill-maintained. The women 
together started cleaning and maintain them. Anganwadi Worker Mrs. Shashikala Nipurte 
made use of the anganwadi to organize meetings of SHGs for implementing the action plan.

The village wanted to be “Open-defecation free” for a long time but was not succeeding. 
However, the women did well in using the opportunity and motivation that the 
campaign provided.

“Swajaldhara Puraskar” – Safe Drinking Water Award

Evaluation Criteria :
• Cleanliness of water sources and surrounding area
• TCL (a water purifying agent) usage
• Purification of drinking water at home
• Water hygiene in households

The three subjects selected by Vitthalgaon 
displayed at prominent places in the village.

People of Vitthalgaon answering queries of 
jury members in the first round of evaluation.

10



Story of Change

Winner Village : Vitthalgaon

When people of Vitthalgaon realized that there is direct correlation between higher 
incidence of diseases and unsafe drinking water, they decided to take up the issue of 
Swajaldhara. The subject concerns with cleanliness of both – water sources and purification 
of water at home. The group spearheading the action on the issue under the campaign were 
youth and women. 

The strategy used by them was to meet at regular intervals, decide on action points, 
execution and monitoring mechanism. All of this was done by themselves with little help 
from PF. First action point was to clean up the surrounding area of the village-well and 
cementing it to prevent waste water collection and breeding of mosquitoes. The Pada 
Worker had to mix the TCL (water purification agent) in right quantity and at regular 
intervals as people monitored her work. People made sure that the Pada Worker had 
sufficient quantities of TCL available by coordinating with the Gram Panchayat, which is 
responsible for the supply of TCL, for ensuring its availability.

They contributed money and bought special ladles with long handle for each household 
and asked everyone to use them for drawing water out of pots to avoid touching water while 
transferring. Each household was also given mediclore for purifying the water at home from 
the contribution.

The villagers are confident that they would be able to protect themselves from water-borne 
disease this year.

“Janani Suraksha Puraskar” – Safe Motherhood Award

Evaluation Criteria :

• Immunisation of the pregnant women, TT Dosage, iron supplement

• Registration of pregnant women within 3 months of conception

• 3 ANC check-ups

• Organization of Ante natal and Post natal Clinics

• Institutional deliveries

• Information regarding nutrition during pregnancy

• Visit of ANM within 48 hours of child birth

• Participation of men in maternal and child care
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Women of Gegaon discussing the work plan for 
the AGAS campaign.

Members of Prerana Gaon Vikas Samiti with 
Dr. Sharada during evalution

Winner Village : Gegaon

The results achieved in the campaign by Gegaon women were spectacular! Each pregnant 
woman is aware of what care she should take during pregnancies and later, for her own and 
baby's health. Each pregnant woman is registered with government health care system and 
is determined to go for an institutional delivery. These women are getting full support from 
their husbands and in-laws and refuse to go to their parent's place for delivery or plan to 
postpone it until the delivery.

This was made possible due to the concerted efforts of women of Prerana Gaon Vikas 
Samiti, a mandal of five SHGs of Gegaon. Most of these women have achieved the desired 
size of their families. They made groups, contacted each of the houses with pregnant 
woman, and discussed about the importance of safe motherhood with family members. The 
mother-in-law, for instance was convinced to ensure that her pregnant daughter-in-law 
takes adequate rest and works less.

Women have gone beyond creating awareness about safe motherhood. They have brought 
the debate of smaller family size versus necessity of a son in the family before people. They 
felicitated a couple who decided to limit their family size after having only one daughter.
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“Swastha Mule Puraskar” – Award for Healthy Children 

Evaluation Criteria :

• Immunisation of children, 

• Feeding of colostrums and breast-feeding till six months

• Appropriate supplementary nutritional food

• Monitoring weight of the children

• Hygiene of the child

• Monitoring of and improvement in nutritional grade of children

Fazal Pathan facilitating a meeting in Alyani 
to select subject under the campaign.

Winner Village : Alyani

The anganwadi worker had been reporting the need for nutritional supplement and care of 
the children at home for quite some time. But parents, especially fathers, had never 
seriously thought about the issue. The responsibility was largely left to the anganwadi 
worker and the mothers. When all the subjects of the campaign were placed before people 
in a meeting, the choice for “Swastha Mule” (Healthy Children) category seemed just right 
to everyone present. Especially, when they were told that no one had selected this category 
in last year's campaign.

Once the category was selected, the usual practice of passing the responsibility from one 
group to another started. Quite a lot of time passed without much progress on the issue. It 
was in a meeting in September 2009 in the village that people suddenly realized how little 
time remained to do anything. They were jolted out of their stupor when they came to know 
about the efforts taken by other surrounding villages.
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The women, men and youth sat in the anganwadi with the SHG responsible for cooking 
food and prepared a roadmap. They decided to improve the situation even if they did not 
get the award. The roadmap included steps like identifying the factors responsible for 
higher attendance of children in anganwadi, better nutritional grades of children, deciding 
upon right meals and supplementary food for children, being present at the time of 
weighing children, making sure ANM is following immunization schedule for children etc. 
People monitored anganwadi worker and ANM's work and utilized funds from Gram 
panchayat as well as NRHM for provision of supplementary nutrition at anganwadi.

The results were encouraging – improved nutritional grades of the children, higher 
awareness in people about health and improved performance of ANM and anganwadi 
worker. 

Laxman Walimbe of Alyani village said, “We (the youth/men) had never thought about 
children's health as an issue to think and work on till we selected the issue under the 
campaign. We improved attendance of children in the anganwadi, monitored the quality of 
food given to children, ensured that the growth of children is appropriate for their age.

“Adarsh Anganwadi Puraskar” – Ideal Anganwadi Award

Evaluation Criteria :

• Attendance of children at the anganwadi • Learning abilities of children
• Nutritional grade of children • Record keeping
• Immunization of children and pregnant women • Coordination with villagers
• Session on mother-child care practices • Referral Services
• Surrounding area of the Anganwadi

Anganwadi Tai of Vachkole village showing 
facilities at the anganwadi to the jury members, 
Ms. Rekha Talmaki and Ms. Pradnya Shinde.
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Anganwadi at Nevra improves its look after renovation

Winner Village (Joint) : Vachkole

Mrs. Kanta Rajaram Bhere, the Anganwadi Worker of Vachkole village, will retire soon. She 
will say good bye to the anganwadi she has worked in for over 20 years with satisfaction. 
The satisfaction that she finally succeeded in involving people of the village – young boys 
and girls, parents, SHGs and Gram Panchyat - to work on the anganwadi to achieve better 
environment in the anganwadi and higher attendance of children, pregnant women and 
lactating mothers.

Mrs. Kanta Bhere has worked well for so many years – maintained all the records, engaged 
children in many learning and fun activities, rarely letting the grades of the children go 
below the second etc. However, she was doing all this without much of people's 
involvement. It was by way of the campaign that she succeeded in getting attention of 
people towards the anganwadi. People too responded to her appeal well by pitching in 
their contribution. People's contribution came in the form of painting the anganwadi, 
maintaining the cleanliness of the surroundings of the anganwadi premises, presence of 
parents at the time of weighing, women monitoring the quality of food cooked for the 
children by the SHG, young girls conducting games and group activities for the children 
etc.
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Winner Village (Joint) : Nevra

Mrs. Sheela Shelavale, the Anganwadi Tai, has been appointed just two years back. She is 
enthusiastic and has support of the women's group. When she proposed that her 
anganwadi would like to participate in the campaign, people present in the meeting agreed 
and promised their support. Even though she had the support of people of the village, the 
major task was to renovate the dilapidated building of the anganwadi. She was disturbed at 
the condition of the anganwadi ever since she joined work. Shortage of money for 
renovation has been a problem since then.

This time however, she decided to rope in the Gram Panchayat body as well as the Gramin 
Arogya Poshan Ahaar Ani Pani Puravatha Samiti (Vilage Health Nutrition and Water Supply 
Committee) formed under National Rural Health Mission (NRHM) in the planning meeting 
for the campaign. People supported her and she got funds from both NRHM and Gram 
Panchayat. People also offered to provide free labour to renovate the roof and walls, 
painting the walls etc. Sheela said, “The attendance in anagnwadi has improved and the 
building is renovated. PF team made people aware of their responsibilities.”

“Upkendra Balkatikaran Puraskar” – Strengthening of Sub-Centre Award

Evaluation Criteria :

• Availability of medicines at the sub-centre • Daily OPD
• ANC/ PNC check-ups conducted in last 3 months • Immunization sessions conducted
• Number of deliveries conducted at the sub-centre • Facilities at the sub-centre
• Coordination with villagers • Cleanliness of the sub-centre

Sangita Tribhuvan facilitates a meeting at 
Piwali for improving the functioning of the 
Mobile Health Unit.

People of Piwali opening the lock of the 
Mobile Health Unit in the presence of Dr. 
Nagare, Taluka Medical Officer.

16



Story of Change

Winner Village : Piwali

Public Health Department has earmarked Piwali village for developing a sub-centre but 
even the land has not been identified. The village has a building for the Mobile Health Unit 
(MHU) but the unit is not functional. People of the village were apathetic towards the 
services supposed to be provided by these health centers. 

When the objectives of the campaign were explained to them, the women and a few men 
present did not take long to choose the subject concerning strengthening of sub-centre. 
They were so enthusiastic that they involved the women of Khor, Savroli, Koshimbde and 
Wandre villages which are attached to the MHU in their work on improving the functioning 
of MHU. The meetings for making action plans and assigning responsibility were well 
attended; some facilitated by PF team while some were conducted by themselves. 

They followed the issue of the MHU not being open day and night with the Medical Officer 
(MO) and then with Taluka Health Officer (THO). Their demand was that the health unit be 
manned day and night. The women went to the extent of locking the health unit when no 
one responded to their requests. It was on the promise of the THO that the centre would 
remain open day and night to provide emergency services that the unit opened and was 
allowed to function.

The centre functions much better now. At least one staff member is present during nights to 
provide emergency services. There is still scope for improvement and women and men of 
Piwali are still working on the issue.

“Adarsh Shala Puraskar” – Ideal School Award

Evaluation Criteria :

• Attendance of children

• Attendance of teachers

• Cleanliness of surrounding area of the school

• Availability of toilets and drinking water facilities

• Learning levels 

• Innovative activities undertaken by the school

• Functioning of school committee

• Quality of mid-day meals
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Jury members Mrs. Gharge and Dr.Nichat 
interacting with the students during evaluation.

A patch of vegetables grown by the students of 
Kanva school.

The school at Dehna village

Students of Kanva school welcome the jury 
members during evaluation.

Winner Village (Joint) : Dehna

When the evaluation team of Mrs. Suvrata Gharge and Dr. Nichat reached Dehna village 
they did not imagine they would be seeing an ideal school. The area is populated by 
adivasis with low economic and social status and is so remote that it rarely gets visitors. 
However, the students and the teachers seemed used to receiving guests. The school 
premises was clean and was decorated with rangolis. The toilets were clean and well 
maintained and there was provision for clean drinking water. The motivated team of 
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teachers under the leadership of Principal Mr. Abdul Shaikh, was bringing together 
resources from villagers to construct a compound wall as there was no government funding, 
available for it.

The students knew well about hygiene and were enthusiastic to show their acting talent. 
Any one would have been impressed with near 100% attendance and no dropouts. 

Winner Village (Joint) : Kanva

Mr. Dashrath Vitthal Vishe, the Principal of school in Kanva, is an enthusiastic person who 
has a positive influence over most of the villagers. He lives in a nearby village but remains in 
Kanva much beyond school timings. His rapport with the people has made the school a 
venue for many programmes like training programmes, women's meeting, and a computer 
centre.

The school of course fares well in attendance, cleanliness, quality of education, co-
curricular activities etc. The students sing and dance well and involve in gardening. They 
have painted the compound walls and some of the building walls with pictures. The science 
laboratory has many a things on display.

The school took up the cleanliness drive as well as painting activity under the campaign. 
They took the help of village youth and women in doing so.

“Stree Shakti Puraskar” – Best Women's Group/ Self-Help Group

Evaluation Criteria :
• Attendance in meetings • Subjects/ agenda of the meetings
• Innovative projects/ programmes undertaken • Participation in village development
• Usage of the capital

Women of Bhavsa village at the anganwadi. Women of Vanita Mahila Mandal, Nevra 
explain their work to the jury members.
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Winner Village (Joint) : Nevra

Women of Nevra are united when it comes to participating in a campaign that is appealing 
to them. AGAS was such a campaign in which many subjects were interesting to them. To 
their credit, they did not take up the same issues as before but the ones that needed their 
attention urgently. 

All the four SHGs and their federation “Vanita Mahila Mandal” took up cleanliness of 
village to work with. They also decided to support the anganwadi worker in renovation of 
the anganwadi building. They discussed the matter with the Gram Panchayat body and 
Gram Sevak. Together they decided to take steps like rules for using well water, using Gram 
Panchayat funds for big garbage bins at several places in the village, rules for each 
household to dump garbage in the bins, system for emptying the bins by women's groups 
by turn etc. Women decided these rules and started observing them religiously. Moreover 
they decided not to stop after completion of the campaign. Their endeavour is to continue 
with these practices in future.

Winner Village (Joint) : Bhavsa

Women of Bhavsa, not so united generally, were in agreement to work on the issue of 
school. Being mothers, they wanted to give good education to their children. They could 
not see them wandering in the village and whiling away their time when they were 
supposed to study. They knew it wasn't the children's fault. Nor was it their own fault. The 
school teacher was the one who did not come to school, played cards with the men of the 
village, did not pay heed to women's request to teach children properly. 

Women started working on the issue by discussing the matter directly with the school 
teacher. When no improvement was seen, they wrote an application to the Education 
Department and got it ratified by the Gram Sabha. Eight women from the group then went to 
Shahapur and submitted the letter. In the letter, they specified the problems faced by the 
school-going children and demanded that the teacher be transferred, and a new teacher be 
immediately appointed in his place. Despite promises, no official from the Education 
Department turned up for inspection. 

Women locked the school one day when the teacher did not turn up on time. They then 
reached the Shahapur Panchayat Samiti to complain. The women explained the matter to 
the concerned official and demanded transfer of the teacher as well as immediate 
replacement. The officer-in-charge was forced to give in to their demand and posted a 
teacher from a nearby village for the time being.
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“Vikasdoot Puraskar” – Best Youth Group Award

Evaluation Criteria :

• Membership Strength • Frequency of meetings
• Agenda of the meetings • Registration of the group
• Innovative activities undertaken • Participation in village development

Maji Vidyarthi Sangh organised a programme 
thto felicitate the successful students of 10  and 

th12  std.

The Village Knowledge Centre supported by 
Maji Vidyarthi Sangh.

Winner Group : Maji Vidyarthi Sangh

Youth of the villages can be a driving force for village development. The difference that they 
can bring to villages is clearly seen in the villages Alyani, Vitthalgaon and Devlichapada. 
These are the villages from where the youth have formed an association called “Maji 
Vidyarthi Sangh” (MVS). Formed in 2008, the group has become a focal point of activities 
related to health, sanitation, education, and women empowerment in these villages.

Maji Vidyarthi Sangh was the joint winner in last year's AGAS campaign. The group was 
eagerly waiting to participate in the campaign this year and was determined to get the award 
under Vikasdoot Puraskar category. They had already identified issues they wanted to work 
on.

Quality of education in the villages was the area of work chosen by them. They started 
organizing Parent-Teachers Meetings in order to increase the involvement of the parents in 
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education of their children. By discussing performance of Gaon Shikshan Samiti and Gram 
Panchayat in Parent-Teachers Meetings, they compelled these two institutions to perform 
better. 

th thThey felicitated the successful students of 10  and 12  standards in a ceremony and invited 
resource persons several times to guide the students appearing in scholarship exams. 
Donating notebooks and study material was also one of their activities. All this resulted in 
attracting overall attention of people towards the quality of education and inspired students 
to study better. 

The group helped Gaon Shikshan Samiti and the school teachers to prepare a new proposal 
for construction of two rooms in the school building under Sarva Shiksha Abhiyan. Earlier 
the proposal was sanctioned but work did not start within stipulated time and funds had to 
be surrendered. This time MVS made sure that the village politics did not kill the project. 
The proposal is sanctioned and work is almost complete. The group has also motivated 
SHGs of the villages to contribute towards the village issues. They have helped women form 
new groups and get them basic training in maintaining it.

“Adarsh Samiti Puraskar” – Ideal Committee Award

Evaluation Criteria :

• Membership
• Attendance in meetings
• Work done
• Responsibilities taken up and fulfilled
• Participation in village development
• Use of funds received

PF team discussed the issues under 
campaign with the people of Khor.
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Winner Village : Khor

Situated about 45 km from Shahapur, Khor is a purely tribal village. It is connected to the 
nearest village Piwali, about 5 km from Khor, by a pucca road but lacks any means of 
transport to reach Piwali. Piwali is where people of Khor can access medical facilities at a 
Mobile Health Unit under government health system. People of Khor work as labourers for 
contractors working for government departments. Some villagers have their own land 
which they cultivate. Water is scarce, both for irrigation as well as for drinking and daily 
use. 

Mr. Kaluram Shende, the Upsarpanch, however, is a natural leader. He commands respect 
of his villagers as well as any external agency that comes in contact with the village. He 
takes all villagers together to do their best that can be done in the situation. He along with 
the others has achieved a lot – many government schemes, support from corporates and 
NGOs and participation of people in village work.

Jury had no difficulty selecting the village for the award in the Ideal Committee category 
when they came to know about Kaluram Shende and his work. He has formed a committee 
called “Gaon Vikas Samiti” in 2007. The objectives were to come together and discuss 
common issues and find solutions. When AGAS campaign was explained to people of 
Khor, they intuitively chose the subject of Ideal Committee. The Samiti's work intensified 
during campaign. They took up cleanliness drives in the village and used the money 
contributed by members for treatment of a villager in Mumbai. They purchased utility items 
like chairs, big utensils etc. for people to be used in weddings or other functions. The samiti 
meets regularly and discusses issues before them. Women are an essential part of the 
committee.

Kaluram Shende expressed his views as – “We collect money from each villager every 
month and use it for the village. Last month one of the villager had to be taken to hospital in 
Mumbai. The Samiti used the money for his treatment. Khor is not easily accessible village. 
PF has taken the trouble to visit our village and work with us.”

“Adarsh Gaon Puraskar” – Ideal village Award

Evaluation Criteria : 

• Best efforts put in by all the stakeholders in all the selected subjects

• Visible results that bring marked improvement in one or more areas
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Jury members take a look at the games and 
exercises for the children of anganwadi.

Ms. Vibha, a jury member interacts with the 
women of Mohili.

Winner Village : Mohili
Mohili village is well connected to Aghai Primary Health Centre as well as the sub-centre at Taharpur. 
People of different castes live together harmoniously and have agriculture, fishing and odd jobs in 
Thane and Mumbai as their occupation. It had opted to participate in two categories – Adarsh 
Anganwadi and Hagandari Mukt Gaon. Last year they had missed the award for Adarsh Anganwadi 
narrowly. This year they were determined to put in their best. They were rewarded by the jury beyond 
their expectations. They got the campaign's highest award – Adarsh Gaon Puraskar.

Early in the campaign they selected the issues carefully, the ones that will make their village a better 
place. Since the women are active, enthusiastic and determined, they did not have much difficulty 
convincing people to build toilets, the few who had not. They gathered all the women in regularly 
cleaning the public places like roads, open spaces, area around wells as well as anganwadi, school 
and Panchayat office. They could convince the Gram Sevak and Upsarpanch to support them in all 
their activities. The ANM, Pada Worker and other Gram Panchayat members were included in the 
campaign.

Mrs. Mohini Ware, the Anganwadi Worker took up renovation and painting work along with the 
clearing up of area in front of the anganwadi. The toilet and wash basin for the children were 
renovated. The anganwadi Tai created new games for children and taught them how to make toys 
from newspaper. The sight of children engrossed playing with paper and taking pride in their 
creations left a memorable impression on one and all. The fact that despite her ill-health, Mohini 
Ware could garner support from all the stakeholders points to her commitment and dedication.

The jury members in both rounds unanimously adjudged Mohili village as the best in Hagandari Mukt 
Gaon and Adarsh Anganwadi categories. It was decided by the jurythat the village be given the Ideal 
Village Award instead of two separate awards.
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The Award Ceremony 

February 2, 2010 – AMCHI team along with Mr. S. V. Sista, Executive Trustee waits for the 
Chief Guest of the award ceremony , Dr. R. V. Kadam, District Health Officer, Thane to 
arrive at the Panchayat Samiti Hall at Shahapur. Sangita has been warning for some days 
now that the capacity of the hall is insufficient for the villagers who would want to be part of 
the programme. All knew this but went ahead with the decision of holding the programme 
at the same venue as it is easily  the most important place for the Shahapur taluka – most of 
the government offices are located in the same campus and every villager recognizes it as a 
symbol of action/decisions.

Executive Trustee of Population First Mr. 
S.V.Sista waiting for the District Health Officer 
to arrive at the award ceremony.

People at the award ceremony

Sangita's apprehensions proved right. Close to 400 people arrive in jeeps from different 
directions despite it being a working day. There is a commotion to move all the chairs out of 
the hall to accommodate more people. The seating arrangement is miraculously changed 
within minutes with the cooperation of villagers and help from special guests. The function 
starts and celebration is in the air.

The District Health Officer, Thane, Dr. R.V. Kadam, presided over the function whereas 
Mrs. Madhuri Kasture, Block Development Officer, Shahapur, Dr. M.D. Nagare, Taluka 
Health Officer, Dr. Nichat, Medical Officer, Dr. Madhav Waghmare, Medical Officer, 
Kasara PHC, Mr. M. M. Indikar, Extension Officer, District Health Office, Thane Mr. Sarode, 
Extension Officer, Panchayat Samiti Shahapur were present as Special Guests at the 
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function. More than 350 women and men were present at the ceremony who were as 
enthusiastic as the PF team. Their excitement at winning the award was visible on their faces 
and so was their determination to work better in the next campaign. Some of the responses 
of people present at the programme –

Dr. G.P. Nichat, Medical Officer, PHU, Dhakne who was present as a Special Guest at the 
function said, 

“I congratulate the team of Population First and Mr. Sista who have involved 
women, youth, men in the village development who will eventually become part 
of the mainstream development.”

Dr. M. D. Nagare, Taluka Medical Officer, Shahapur who was present as a Special Guest at 
the award ceremony said, 

“… Population First's work has been able to create an atmosphere of positive 
change related to health issues in Shahapur…. Health department will support the 
organization in all its endeavours in future.”

Dehne village was the joint winner in Adarsh Shala Puraskar. Mr. Abdul Shaikh, Principal 
said, 

“We took lot of steps to improve our school after participating in the campaign. 
School-teachers and villagers together have won the award. In the next campaign, 
we will make Dehne village “Open-defecation Free” village.”

The gathering included people who have won awards as well as those who have not. Those 
who won shared their joy with others. Those who did not win wanted to know how the 
winner villages had worked in the campaign. Some groups declared the subjects they 
would be selecting in the next campaign openly while some informed us quietly of their 
resolve to win the award in a particular category. Some told us that they would work harder 
the next year. Amcha Gaon, Amchi Shaan campaign is a given for the people!

The function had its share of problems - some people did not get food. Even the extra order 
got finished and some had to contend with standing outside the hall because there was no 
space left to sit inside. No one complained. Members of AMCHI team heard from many that 
they wanted to get more people from their village.

People valued the programme so much that they kept aside their work for the day, invested 
money and time in participating. They thought the investment was worth the experience. 
For the PF team, the excitement on people's faces and their eagerness to join the campaign 
once again was proof enough that the campaign was a success.
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Dr. R. V. Kadam, District Health Officer, Thane, who was the Chief Guest of the ceremony, 
said, 

“…after watching the spontaneous response of the women present at the programme, 
I could understand how well the campaign was conducted at field level. … Women could 
express their views well while receiving awards. Encouraging villages to work better using 
the idea of awards by Population First is commendable.”

Dr. R. V. Kadam addressing the audience at 
the award ceremony

Alyani village receives award for 
Swastha Mule.

People at the award ceremony

Dehna School gets the award of Ideal School 
from Mr. Indikar, Extension Officer, 

District Health Department.
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Mr. Dashrath Vishe, Principal of Kanva school 
getting award of Ideal School.

People of Khor display their award of Ideal 
Committee. Seen with Mr. Sista and Fazal 

Ravindra Walimbe of Maji Vidyarthi Sangh (winner 
of Vikasdoot Puraskar)  at the award ceremony.

Mrs. Surekha Tai Dongre expressing her joy 
getting Janani Suraksha Puraskar for Gegaon.

Anganwadi Tai of Mohili Mohini Ware 
expressing her views at the award ceremony

People of Mohili pose with their award of Ideal 
Village.
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Women of Piwali village show their citation    
for Strengthening of Sub-centre.

Women of Taharpur win the award for   
Hagadari Mukt Gaon.

Anganwadi Tai of Vachkole, Mrs. Kanta Bhere, receiving award for Best 
Anganwadi from Block Development Officer, Mrs. Madhuri Kasture.

Women of Vanita Mahila Mandal with their trophies 
for Stree Shakti Puraskar and Best Anganwadi.

Dr.R.V.Kadam giving away the award for Swachha 
Gaon, Sundar Gaon to Tembhurli village
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Way Ahead

Barku Bhoir of Belavali village, which had participated but had not won any prize, said, 
“We could not win because we did not put in enough efforts. Next time we will work on the 
issues of cleanliness and open-defecation free village. We will start work from now itself.”

Koshimbde village did not take part in the campaign. A woman, who was present at the 
prize distribution ceremony from Koshimbde, said, “We lacked unity among women and 
men. Next year we will come together and work in the campaign.”

AMCHI team is in two minds whether the campaign should be conducted for a third time. 
On one hand the project is in its end phase and lacks the funds for more activities. On the 
other hand, people expect the campaign to be conducted again. Villages that did not 
participate want to work under it and win awards.

The objective of the campaign was to bring together people around the developmental 
issues of the village and motivate them to work on those systematically. Many villages have 
reached the stage that they will continue working on these issues irrespective of the 
campaign. However, there are still some villages which need a push in the form of the 
campaign.

30



Story of Change

Annexure 1

AMCHI Core Team

Ms. Meenal Gandhe –  Programme Manager

Ms. Sangita Tribhuvan – Coordinator

Mr. Fazal Pathan – Field Officer

AMCHI Support Team

Mr. Dilip More – Centre Coordinator, Village Knowledge Centre, Vitthalgaon 
and Village Coordinator Nandgaon Sub-centre

Mr. Vikas Vekhande – Village Coordinator, Apta and Tembhurli Sub-centre

Ms. Nisha Walimbe – Village Coordinator, Alyani  Sub-centre

Ms. Vishakha Nipurte – Village Coordinator, Piwali Sub-centre

Ms. Lata Varkute – Village Coordinator, Dehna Sub-centre

AMCHI core team reports to Dr. A. L. Sharada, Programme Director, Population First
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Annexure 2

List of Winner Villages

Sr.
No.

Village Award Name of the Recipient
Prize 
Amount 
(Rs.)

1 Tembhurli
Swachha Gaon, Sunder 
Gaon (Clean & beautiful 
Village)

Mrs. Sadhana 
Jagannath Chaudhary

5000

2 Newra
Adrash Anganwadi (Ideal 
Anganwadi)

 

Mrs. Sheela Shelavale 2500

3 Vachkole

 

Adrash Anganwadi (Ideal 
Anganwadi)

 

Mrs. Kanta Rajaram 
Bhere

 

2500

4 Alyani
Swastha Mule (Healthy 
Children)

 

Mrs. Kamal Damodar 
Vishe

 

5000

5 Khor
Adarsh Samiti (Ideal 
Committee)

 

Mr. Kaluram Shende 5000

6 Dehne
Adarsh Shala (Ideal 
School)

 
Mr. Abdul Shaikh

 

2500

7 Kanve
Adarsh Shala (Ideal 
School)

 Mr. Dashrath Vitthal 
Vishe

 2500

8 Mohili
Adarsh Gaon (Ideal 
Village) 

Mrs. Mohini Ware  10000

9 Vitthalgaon
 

Swajaldhara (Safe 
Drinking Water)

 

Mrs. Shobha 
Ghodvinde

 

5000

10 Piwali
Upkendra Balkatikaran 
(Strengthening of Sub-
centre)

 

Mrs. Jyoti Gharat

 

5000

11 Taharpur

 

Hagandari Mukt Gaon 
(Open Defecation-free
Village)

 

Mrs. Shashikala 
Nipurte

 

5000

12 Bhavsa
Stree Shakti (Best 
Women's Group)

 

Mrs. Pushpa Godhade 2500

13 Newra
Stree Shakti (Best 
Women's Group)

Mrs. Surekha Shelavale 2500

14 Gegaon
Janani Suraksha (Safe 
Motherhood)

Mrs. Surekha Dongre 5000

15 Alyani
Vikasdoot (Best Youth 
Group)

Mr. Suresh Walimbe 5000
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Annexure 3

The external jury members :
Ms. Lidwin Dias, Faculty Member, College of Social Work, Nirmala Niketan

Ms. Surekha Pednekar, Programme Assistant, Don Bosco Development Society

Mr. Vilas Parave, Coordinator, Karm

Dr. G. P. Nichat, Medical Officer, PHU, Dhakne

Mrs. Suvrata Gharge, Manager, ER & D, Mahindra Tractors

Ms. Rekha Talmaki, Faculty Member, SNDT Women's University

Ms. Pradnya Shinde, Health Specialist, Ambuja Cement Foundation

Ms. Vibha, Freelance Consultant, Delhi

Ms. Shraddha Shringarpure, Coordinator, AROEHAN, Mokhada, Thane

The internal jury (PF team) members :
Dr. A. L. Sharada

Ms. Nivedita Sinha

Ms. Kalpana Gaikwad

Ms. Mercy Barla

Mr. Bhairav Desai

Ms. Bhavika Jain
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Population First

Improved communication skills of grassroots service providers, awareness about available 
services and increased access impacts the quality of health services for women, children 
and adolescents. Initiating activities that improve the sanitation and hygiene practice also 
add to a healthier population. 

Population First has been working in the area of preventive and promotive health care in 
families and communities in Shahapur block of Thane district for the past three years 
through its project, “Action for Mobilizing Community Health Initiatives (AMCHI). 

AMCHI is a field based primary health care project aimed at:

• Mobilizing communities to encourage preventive and promotive health care in 
families and communities,

• Create demand for quality services at the community level, and

• Strengthen the communication skills of the service providers and reinforce their role 
as change agents.

Trustees : Keshub Mahindra (Chairman),  Rajashree Birla, Jamshyd Godrej, J. J. Irani,  
Urvi Piramal,  Deepak Parekh,  M.S. Swaminathan,  S.V.Sista (Executive Trustee)

 Advisory Council Members : A. K. Balyan,  Ashok Dyalchand,  Nirmal Jain,   
Pragnya Ram,  Subir Raha,  F. C. Kohli,   F. T. Khorakiwala,  G. S. Agrawal,             
H. C.Parekh,  M. A. Pathan,  M. Raghuram, N. Ram,  Nana Chudasama,  Pradeep 
Mallick,  Rajeev Dubey,  V. S.Palekar,  Vinod Nair,  Subur Munjee,  Ashish Bose,  
Prof. R. R. Singh,  K. N. Suntook,  Vibhuti Patel,  Nandini Sardesai 

Project AMCHI is financially supported by HDFC and Mahindra & Mahindra.

Donations to Population First are exempt from Income Tax under 80 (G) of IT Act.
Our websites : “www.populationfirst.org”, www.creative-excellence.org”, www.laadli.org”.
Address : Population First, Shetty House, 3rd Floor, 101 M.G.Road, Mumbai—400001. 
Tel. : 22626672, 22626676, Fax : 22702217
E-mail Id : info@populationfirst.org
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